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Dashboard Reporting 
 

Traditionally financial modelling produces a series of forecast financial statements supplemented with industry specific 

metrics which management and investors use to analyse future performance. This information can become quite 

detailed and to support ease of understanding a “Dashboard” presenting summary information is often included as a 

reporting tool. The concept behind the “Dashboard” is to present a concise (relatively) uncluttered overview of the 

model outputs to aid decision making. The dashboard often includes a simplified set of statements, metrics and charts 

to present time series metric information.  

 

We would like to suggest two additional charts that help to visually explaining the financial situation and performance of 

your business; 1. Hotspot Charts, and 2. Visual Income Statements 

 

[Note: the information presented in the charts below is all from a fictional SaaS company, Company X with no 

relationship to any actual company performance] 

 

Hotspot Chart – This works well for any information that has a geographic basis (e.g. regional or international). A good 

example is either customer numbers or revenue by region. In this chart the size of the “bubble” is relative to information 

for the other geographic regions. Within the model this chart can be linked to a set of drop down selectors firstly 

selecting the information to be presented (i.e. revenue, costs, or customer numbers) and secondly the time period to 

present (e.g. year). The result is a geographic snapshot of the information as at the point in time selected. 

 

The example presented below is the geographic snapshot of company X’s revenue in 2015 and 2025 – go Madagascar! 

 

Visual Income Statement – There are countless people in the financial world that have stared endlessly at income 

statement interpreting company performance. For those who are more visual, the visual income statement helps to see 

the components that make up a company’s income statement at a point in time. Although it takes some explaining at 

the outset these charts can send quite powerful messages. In these charts, as presented in Figures 3 and 4 below, the 

green bars are “ups” (i.e. revenue) and are read at the top of the bars, the red bars are “downs” and are read at the 

bottom of the bars and the blue bars are the key metrics (e.g. EBITDA, EBIT and NPAT). 

 

For example in Figure 3, the company makes a loss where the chart presents the components of this loss. We can see 

the company recorded a little over $400,000 in revenue (green bar), from this $400,000 cost to serve (CTS), cost to 

acquire (CAC), general and administration (G&A) and research and development (R&D) costs are removed producing a 

negative EBITDA, depreciation further reduces this producing a negative EBIT. As a loss is posted the company has no 

tax and NPAT equals EBIT. Figure 4, presents the same company’s income statement 10 years on with a profit. The key 

difference that can immediately be seen is significantly more revenue, tax being paid as the company reports a profit 

and a different split in the cost components. 

 

Note: This type of chart can also be employed to present the Cashflow Statement. 
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Figure 1: World Hotspot Chart – Revenue by Country, 2015 

 

Figure 2: World Hotspot Chart – Revenue by Country, 2025 

 

  



 

   3 | 
www.clarecapital.co.nz  l  +6444985104  l  Level 18, 125 The Terrace, PO Box 10269, Wellington 6143, New Zealand   

Figure 3: Visual Income Statement – Making a Loss, 2015 

 

Figure 4: Visual Income Statement – Making a Profit, 2025 

 

 

These charts are all excel based and are relatively easy add to any financial modelling or board reporting, give it a go, we 

can help if need be.  
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About Clare Capital 

 

Clare Capital is a Wellington-based boutique investment bank founded by Mark Clare. 

 

Clare Capital adds value by: 

 

 Originating ideas for clients. 

 Assisting clients by completing analysis of issues. 

 Assisting clients to complete commercial transactions. 

 

Clare Capital provides advisory and transactional services across: 

 

 Mergers & Acquisitions (M&A) – combining detailed financial analysis with extensive M&A experience to help 

our clients maximize outcomes. 

 Capital Management – advising clients on their capital raising activities. 

 Corporate Finance – combining fundamental corporate finance principles with real-world practical experience 

to provide clients with: valuations, capital structure advice, and option and incentive schemes. 

 Strategic Advice – strategic and commercial advice to clients including: detailed strategic options analysis for 

clients facing key decisions and structuring and negotiating financial and commercial agreements. 

 

 

Contact Details 

Mark Clare 

Managing Partner 

Email: mark.clare@clarecapital.co.nz 

Phone: +64-4-4985104 

Mobile: +64-21-470227 

 

 

 

 

 

 

Disclosures and Disclaimers 

This report has been prepared and issued by Clare Capital Limited (Clare Capital).  The information, analysis and views 

in this report are for class advice purposes only and do not constitute personalised advice (whether of an investment, 

legal, tax, accounting or other nature) to any person, and may not be suitable for all investors.  Before making an 

investment decision on the basis of the information, analysis and views expressed in this report investors should 

consider whether the information, views and analysis are appropriate in light of their particular investment needs, 

objectives and financial circumstances.  We recommend that investors should seek advice from their usual financial 

advisor before taking any action. This report has been prepared in good faith based on information obtained from 

sources believed to be accurate, reliable and complete as at the date of publication.  However, that information has 

not been independently verified or investigated by Clare Capital.  Clare Capital does not, and cannot, make any 

representations or warranty (expressed or implied) that the information is accurate, complete or current, and Clare 

Capital excludes and disclaims (to the full extent permitted by law) any liability or responsibility for any loss which may 

be incurred by any person as a result of that information, including any loss of profit or any other damage, direct or 

consequential. This report is intended for distribution in New Zealand and in other jurisdictions where, under relevant 

law, it may be lawfully distributed.  This report is not intended for distribution to any person in any jurisdiction where 

doing so would constitute a breach of any relevant laws or regulations. Copyright Clare Capital Limited 2013.  All rights 

reserved. 


